






THE FINANCIAL PLAN

TOWN OF CARMAN

For the Year 2023

NOT

ATTACHED APPLICABLE

Page 1 General Operating Fund - Budgeted Revenue and Expenditure X

Page 2 General Operating Fund - Budgeted Other Revenue & Transfers X

Page 3 General Operating Fund - Budgeted Expenditure X

Page 4 General Operating Fund - Budgeted Expenditure X

Page 5 General Operating Fund - Budgeted Expenditure X

Page 6 Utility Operating Fund - Budgeted Revenue and Expenditure

Utility of CARMAN X

Utility of X

Utility of X

Page 7 Local Urban District - Budgeted Revenue and Expenditure

L.U.D. of X

L.U.D. of X

L.U.D. of X

Page 8 Calculation of Tax Levies X

Page 9 Sundry Revenue and Expenditure Analysis X

Page 10 Rural Area and General Municipal Requirements X

Page 11 General Operating Fund - Debenture Debt Charges X

Page 12 Utility Operating Fund - Debenture Debt Charges X

Page 13 Capital Budget (Current Year) X

Page 14 Capital Expenditure Program (Subsequent Five Years) X







BUDGETED EXPENDITURE

TOWN OF CARMAN

For the Year 2023

Last Year Last Year This Year Next Year
GENERAL GOVERNMENT SERVICES Budgeted Actual Budgeted Budgeted

1100 Legislative 114,780 114,780.00 119,880 123,476

1200 General Administrative

1212 Chief Administrative Officer and Staff 300,000 291,880.70 301,000 310,030

1215 Office 32,722 26,382.70 26,900 27,707

1216 Legal 10,860 576.00 2,000 2,060

1217 Audit 31,000 46,196.71 52,000 53,560

1218 Assessment 41,640 41,631.00 42,200 43,466

1240 Taxation 5,200 5,954.56 6,000 6,180

1300 Other General Government

1310 Elections 14,000 14,442.55 5,000 5,150

1320 Conventions 30,000 23,278.54 31,000 31,930

1330 Damage Claims and Liability Insurance 32,000 30,921.73 32,000 32,960

1340 Intergovernmental Relations 

1350 Grants - General 38,670 31,127.26 31,620 32,569

1360 Other General Government-Sundry 137,450 134,768.74 165,350 147,651

Past-Service Pension Payments

Unallocated Employee Benefits

SUB-TOTAL GENERAL GOVERNMENT SERVICES 788,322 761,940.49 814,950 816,739

1991 Recoveries (deduct) - Utility -48,322 -46,554.00 -47,950 -49,389

TOTAL GOVERNMENT SERVICES - TO PAGE 1 740,000 715,386.49 767,000 767,350

PROTECTIVE SERVICES

2100 Police 535,000 574,180.86 580,000 597,400

2400 Fire 575,125 563,496.49 391,475 403,219

2500 Emergency Measures

2510      Emergency Measures Organization 96,836 33,111.80 4,424 4,557

2520      Flood Control

2540      Ambulance Services

2550      Other

2600 Other Protection

2621      Building Inspection

2622      Electrical Inspection

2623      Plumbing Inspection

2626      Other Safety Inspections 7,000 4,500.00 7,000 7,210

2630      License Inspection

2640      Animal and Pest Control 4,999 5,163.30 5,220 5,377

2650      Other - Traffic Services

     Other __DED_____________ 5,000 8,379.30 8,501 8,756

TOTAL PROTECTIVE SERVICES - TO PAGE 1 1,223,960 1,188,831.75 996,620 1,026,519

TRANSPORTATION SERVICES

Road Transport

Administration

32200 Engineering

Roads and Streets

Unallocated Costs 

32301 - Wages and Benefits 710,000 763,660.12 690,200 710,906

32302 - Equipment Fuel 95,000 147,086.18 120,000 123,600

32303 - Equipment Repairs and Maintenance 106,000 149,600.81 125,000 128,750

32304 - Equipment Insurance and Registration 22,000 21,683.73 23,000 23,690

32305 - Workshop and Yard Operations 80,000 71,947.35 68,200 70,246

- ______________________________

- ______________________________

Road Construction and Maintenance 

32311 - Labour 92,000 83,852.89 40,000 41,200

32312 - Materials

32313 - Rentals

- ______________________________

- ______________________________

Transportation Services Sub-Total Forward to Page 4 1,105,000 1,237,831.08 1,066,400 1,098,392
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BUDGETED EXPENDITURE

TOWN OF CARMAN

For the Year 2023

Last Year Last Year This Year Next Year
Budgeted Actual Budgeted Budgeted

Transportation Services Sub-Total Forward from Page 3 1,105,000 1,237,831.08 1,066,400 1,098,392

32330 Sidewalks and Boulevards 48,000 63,394.07 63,000 64,890

32340 Ditches and Road Drainage 3,000 2,736.16 150 155

32350 Storm Sewers 7,500 8,663.83 5,000 5,150

32360 Street Cleaning

32371 Snow and Ice Removal - Labour 33,000 19,959.46 15,000 15,450

32372 - Materials

32373 - Rentals

- _______________________

32400 Bridges

32500 Street Lighting 82,000 80,390.85 82,000 84,460

32600 Traffic Services 7,500 7,496.88 2,500 2,575

32700 Parking 2,903 2,460.95 2,774 2,857

32900 Other Road Transport -Handi Van 20,000 20,000.00 20,000 20,600

Airport 13,020 4,580.94 4,700 4,841

Sub-total Transportation 1,321,923 1,447,514.22 1,261,524 1,299,370

PW - Recoveries - Utility -60,413 -65,324.00 -67,284 -69,303

TOTAL TRANSPORTATION SERVICES - TO PAGE 1 1,261,510 1,382,190.22 1,194,240 1,230,067

ENVIRONMENTAL HEALTH SERVICES

Garbage and Waste Collection

4320 Garbage Collection 290,000 371,360.92 360,000 370,800

4330 Transfer Station 119,000 86,271.69 96,300 99,189

Other Environmental Health

4480 Municipal Wells

4490 Public Rest Rooms

Other _______________Recycling 2,000 745.00 745 767

TOTAL ENVIRONMENTAL HEALTH SERVICES - TO PAGE 1 411,000 458,377.61 457,045 470,756

PUBLIC HEALTH AND WELFARE SERVICES

Public Health

5110 Health Unit

5160 Cemeteries 26,400 24,646.16 32,325 33,295

5186 Other _______________________________

          _______________________________

Medical Care

5220 Medical Officer

Other _______________________________

Hospital Care

5370 Hospital Care

Other _______________________________

Social Assistance

5420 Social Assistance 3,600 3,578.80 3,600 3,700

Other  ______________________________

TOTAL PUBLIC HEALTH & WELFARE SERVICES-TO PAGE 1 30,000 28,224.96 35,925 36,995

ENVIRONMENTAL DEVELOPMENT SERVICES

6100 Planning and Zoning 194,156 171,404.04 278,730 287,092

Community Development

6220 General Land Assembly

6230 Urban Renewal

6240 Beautification and Land Rehabilitation

6241 Urban Area Weed Control 5,844 15,305.60 12,200 12,566

Grant

Other  ______________________________

200,000 186,709.64 290,930 299,658
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UTILITY OPERATING FUND
BUDGETED REVENUE AND EXPENDITURE

TOWN OF CARMAN

For the Year 2023

REVENUE
Last Year Last Year This Year Next Year
Budgeted Actual Budgeted Budgeted

300 WATER CONSUMER SALES - Residential 966,268 817,020.96 930,000 957,900

- Commercial and Bulk

- Industrial

- Federal and Provincial

- Municipal and Schools

310 SEWER SERVICE CHARGES - Residential 180,000 148,559.81 189,656 195,346

- Commercial

__________________

320 Discounts, Refunds and Cancellations

Net Consumer Revenue - Sub Total 1,146,268 965,580.77 1,119,656 1,153,246

330 Penalties 1,500 2,721.94 2,500 2,575

340 Hydrant Rentals 15,000 15,000.00 15,000 15,450

350 Installation Service 7,000 6,779.00 7,000 7,210

360 Connection Revenue - Net

370 Government Grants 1,766,000 991,426.55 0 0

380 Other Revenue 1,600 3,104.00 3,000 3,090

390 Transfer from Revenue Fund - Page 5 112,640 112,631.89 319,284 328,863

396 Transfer from Reserves - Utility - Page 13 0

397 Transfer from Accumulated Surplus

TOTAL REVENUE 3,050,008 2,097,244.15 1,466,440 1,510,433

EXPENDITURE

410 WATER SUPPLY

411 Administration 51,614 75,246.58 77,296 79,615

412 Customer Billings and Collections

413 Purification and Treatment 101,832 121,918.52 121,750 125,403

414 Water Purchases 690,500 592,640.57 625,000 643,750

415 Service of Supply

416 Transmissions and Distribution 224,294 218,673.94 226,810 233,614

417 Other Water Supply Costs

418 Connections - Net Loss

TOTAL 1,068,240 1,008,479.61 1,050,856 1,082,382

420 SEWAGE COLLECTION AND DISPOSAL

421 Administration

422 Sewage Collection System 27,650 22,843.48 24,400 25,132

423 Sewage Lift Station 14,778 28,162.42 32,000 32,960

424 Sewage Treatment and Disposal 13,700 3,404.85 4,900 5,047

425 Other Sewage Collection and Disposal Costs

426 Connections - Net Loss

TOTAL 56,128 54,410.75 61,300 63,139

430 TRANSFER TO CAPITAL - Page 13 1,778,000 991,426.55 0

450 DEBENTURE DEBT CHARGES - Page 12 112,640 112,631.89 319,284 328,863

470 TRANSFERS

471 Deficit Recovery, 20____ - Page 9 0

473 Transfer to Utility Reserve 35,000 0.00 35,000 36,050

474 Transfer to ______________ Reserve 

TOTAL 35,000 0.00 35,000 36,050

TOTAL EXPENDITURE 3,050,008 2,166,948.80 1,466,440 1,510,433

NET OPERATING SURPLUS (DEFICIT) 0 -69,704.65 0 0
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BUDGETED REVENUE AND EXPENDITURE

TOWN OF CARMAN L.U.D. of __________________________

For the Year 2023

EXPENDITURE
Last Year Last Year This Year Next Year
Budgeted Actual Budgeted Budgeted

General Government Services
Legislative (Committee)

Transportation Services
Roads and Streets
Sidewalks and Boulevards
Ditches and Road Drainage
Street Cleaning
Snow and Ice Removal
Street Lighting
Other ___________________________________

Total Transportation Services 0.00 0.00 0.00 0.00

Environmental Health Services
Garbage Collection
Nuisance Grounds

Total Environmental Health Services 0.00 0.00 0.00 0.00

Environmental Development Services
Weed Control
Other ___________________________________

Total Environmental Development Services 0.00 0.00 0.00 0.00

Recreation and Cultural Services
Public Parks

Transfers
Deficit Recovery
Transfer to Capital
To Reserves

Total Transfers 0.00 0.00 0.00 0.00

Total Operating Expenditure 0.00 0.00 0.00 0.00

REVENUE

Previous Years' Surplus
L.U.D. Revenues        ______________________

                       ______________________
                       ______________________

Amount required from Taxation - Page 5 and Page 8

Municipal Other Revenues Allocated to L.U.D.
                       ______________________
                       ______________________
                       ______________________
Tax Levy (Last Year Actual)

Total Operating Revenue

Net Operating Surplus (Deficit)

YEAR-TO-YEAR SUMMARY:

Amount Required from Taxation

Assessment (Taxable and Grant-in-Lieu)

Mill Rate

          L.U.D.           MUNICIPALITY

    _______________________________Reeve

_____________________________________Chairperson      ______________________________Chief Administrative Officer





SUNDRY REVENUE AND EXPENDITURE ANALYSIS

TOWN OF CARMAN

For the Year 2023
Part 1 - Grants in Lieu of Taxes

Assessment
Government or Agency Farm/Residential Other Mill Rate Amount Frontage Total

Centra Gas 881,010 36.226 31,915 31,915
Centra Gas 26,920 39.156 1,054 1,054
Prov of MB HMK 14,500 39.156 568 568
Prov of MB NEC 6,380 39.156 250 250
Highways Transportation 29,060 39.156 1,138 1,138
Housing 2,126,150 31.016 65,945 65,945
Housing 45,640 39.156 1,787 1,787
MB Hydro 64,290 39.156 2,517 2,517
HMK RCMP 381,750 39.156 14,948 14,948
Canada Post 251,170 39.156 9,835 9,835

0
0
0
0
0
0
0
0

0.00

Total - Pages 1, 8 129,957

Part 2 - Conditional Transfers and Grants
Government or Agency Purpose Amount

RM of Dufferin Fire 182,950
RM of Dufferin Greenwood Cemetery 10,112
RM of Dufferin Planning District 57,927
RM of Grey Planning District 57,927
RM of Dufferin Memorial Hall 32,712
RM of Dufferin Municipal Services 22,643
RM of Dufferin Economic Development 39,285
RM of Dufferin Recreation Services 370,993
Province of Manitoba Dutch Elm 10,000
Province of Manitoba Handi Van 20,000
Province of Manitoba Green team 16,000
Government of Canada Gas Tax 185,755
Government of Canada Celebrate Canada 840
Government of Canada Service Canada 9,595

1,016,739

Original Deficit Amount Year Term Authority Amount

Total - Page 1 0.00

Part 4 - Transfers to Recover Previous Years' Deficit - Utility Operating Fund
Original Deficit Amount Year Term Authority Amount

Total - Page 6 0.00
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RURAL AREA AND GENERAL MUNICIPAL REQUIREMENTS

TOWN OF CARMAN

For the Year 2023

Part 1 - Analysis of Expenditures Benefitting Rural Area

Account No. Account Name Total Expenditures 
from Pages 3, 4 

and 5

Expenditures 
applicable to Rural 
Area                only

Total - Part 2 0.00

Part 2 - Calculation of Rural and At large Requirements

Required 
Expenditures Rural At Large

Totals

Total Basic Expenditures 0.00 0.00

Less:  Other Revenue Allocated 0.00

Nominal Surplus Allocation 0.00

Other Allocations 0.00

Sub-Totals 0.00 0.00 0.00 0.00

Less:  Required Expenditures 0.00

General Municipal 0.00 0.00 0.00 0.00

Requirements

Page 8 Page 8
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GENERAL OPERATING FUND - DEBENTURE DEBT CHARGES

TOWN OF CARMAN

For the Year 2023

Part 1 - Debenture Debt Charges

Purpose By-law No.
Maturity 
(year)

Opening 
Balance Principal Closing Balance Interest Total Payment

Frontage 
/Per Parcel Other

Net Required by 
Mill rate Area to be Levied

Transfer Station 04-1875 2024 48,759.92 23,641.18 25,118.74 3,047.50 26,688.68 26,688.68

Transfer Station 07-1896 2024 32,835.01 15,978.05 16,856.96 1,805.93 17,783.98 17,783.98

Arena 10-1947 2030 316,949.14 32,696.24 284,252.90 17,178.64 49,874.88 49,874.88

Memorial Hall 16-2010 2025 247,908.60 80,285.41 167,623.19 7,189.35 87,474.76 87,474.76

Personal Care Home 19-2039 2034 692,699.90 47,276.56 645,423.34 24,660.12 71,936.68 71,936.68

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

1,339,152.57 199,877.44 1,139,275.13 53,881.54 253,758.98 0.00 0.00 253,758.98

Part 2 - Summary (by area) - to be carried forward - Page 8

Area to be Levied
Taxable 

Assessment
Otherwise  Exempt      

Assessment
Grant   

Assessment
Total   

Assessment
Total 

Requirement
Raised By 
Frt / Parcel

Raised by 
Other 

Raised by Mill 
Rate

0

0

0

0.00 0.00 0.00 0.00
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UTILITY OPERATING FUND - DEBENTURE DEBT CHARGES

TOWN OF CARMAN

For the Year 2023

Part 1 - Debenture Debt Charges

Purpose By-law No.
Maturity 
(Year)

Opening  
Balance Principal Closing Balance Interest Total Payment

Frontage 
/Per Parcel Other

Net Required by 
Mill rate Area to be Levied

WTP upgrade 08-1922 2028 271,714.82 39,447.24 232,267.58 14,944.32 54,391.56 54,391.56

Water reservoir 23-2026 2037 2,960,000.00 134,612.36 2,825,387.64 130,280.55 264,892.91 264,892.91

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

3,231,714.82 174,059.60 3,057,655.22 145,224.87 319,284.47 0.00 0.00 319,284.47

Part 2 - Summary (by area) - to be carried forward - Page 8

Area to be Levied
Taxable 

Assessment
Otherwise  Exempt      

Assessment
Grant   

Assessment
Total   

Assessment
Total 

Requirement
Raised By 
Frt / Parcel

Other 
Revenue

Raised by Mill 
Rate

0

0

0

0.00 0.00 0.00 0.00
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